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Georgia Southern University President, Dr. Jaimie Hebert, and
Statesboro Mayor, Jan Moore, along the Blue Mile.
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Overview of Blue Mile Project
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Welcome to the blue mile
Where Innovation Meets Creativity
The “Blue Mile” is the struggling one mile stretch
of US Highway 301 South (South Main Street)
bridging historic downtown Statesboro to the thriving
campus of Georgia Southern University. Once a
bustling area for locals and passers through alike,
this area now suffers from a lack of identity,
vitality, character, attractions, and amenities.
However, the “Blue Mile” serves an important link
between Statesboro’s past and its future. With
historic downtown Statesboro and a booming Averitt
Center for the Arts anchoring one end of the mile
and Georgia Southern University, a leading
research institution boasting national awards in
academics and athletics at the other, the "Blue
Mile” is where innovation and creativity meet to
raise Statesboro’s economy on Eagle’s wings.

The “Blue Mile” in the 1960s

The “Blue Mile” today
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The Blue Mile
“The Heart and Soul of Statesboro”

Blue Mile Background
Founded in 1803, Statesboro’s downtown was
built around the railroad tracks, trade, and basic
commercial needs of rural Bulloch County and
surrounding agricultural economies. Named for
Archibald Bulloch, the American Revolutionary,
agriculture remains the community’s number one
industry and top economic driver.
The number two economic driver in the community
is the 20,000 plus students of Georgia Southern
University. Founded in 1906 as an Agricultural
College, today’s students and faculty remain true
to their heritage while being on the cutting edge of
research and development in healthcare, education,
business, and engineering.

Early Photograph of Statesboro’s Main Street

The one mile stretch of US Hwy 301 that
separates our historic beginnings from our
innovative future suffers from lack of investment,
and economic and physical decline. Bridging this
town-gown gap with shared economic prosperity is
the opportunity of the “Blue Mile.”
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south main street revitalization committee
The citizen-led South Main Street Revitalization Committee here in July 2016.

The Statesboro-Bulloch County Annual Community Leadership Conference brings together local leaders in
government, business, education, and nonprofits annually to address challenges and opportunities facing our
community and each year selects initiatives to move our community in a positive direction. The need to revitalize
South Main Street had been recognized as a perennial challenge at the Community Leadership Conference.
In 2012, community leaders established revitalization of the failing corridor as a top community priority and
participants formed the South Main Street Revitalization Committee. This volunteer led, city supported effort is
committed to bringing vitality and economic prosperity back to South Main Street. This group is comprised of local
business and community leaders; the Chamber of Commerce; Georgia Southern University; Ogeechee Technical
College; the Bulloch County Board of Commissioners; the Bulloch County Board of Education; the Downtown
Statesboro Development Authority; Habitat for Humanity; private citizens, and the City of Statesboro, among others.
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south main street revitalization committee

The committee has partnered with Georgia Southern
classes, property owners, and businesses to identify the
needs and desires of the community in the redevelopment
effort. Stakeholder interviews, university student surveys,
“Blue Mile” resident interviews, and meetings with
property and business owners along the Mile have
abounded.
The Committee soon recognized that revitalizing the area
between Georgia Southern University and downtown
Statesboro is about so much more than a highway. This
is the heart and soul of our community. This is the town
gown—where students and residents engage; where our
past meets our future.

Entrance to Georgia Southern University

Although the prominent feature of the space is the one
mile stretch of commercial highway that connects the
anchors of South Main Street, this important corridor
serves as the gateway to downtown; opens the front door
to residential neighborhoods; and hosts a number of
businesses that are frequented by local residents and
college students alike.
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Blue Mile Challenges
However, it lacks greenspace, public gathering places,
unique destination points and amenities to draw residents
and visitors to the area. The highway itself is outmoded
and not pedestrian friendly. Housing stock is in decline
and commercial investment is lagging behind other areas
of the City, yet it is one of the first areas seen by
visitors to our community brought in by GSU. Therefore,
the Committee realized it needed all sectors of the
community and a multi-faceted strategy to realize its vision
and return economic prosperity to the area.
So, it began with a commitment from the community’s
leaders to bring life back to South Main Street by filling
vacant commercial buildings with good tenants working to
abate dilapidated structures, and encouraging renovation of
empty but salvageable buildings for occupancy.

Aerial view of the “Blue Mile” depicting lack of greenspace

Then, with the unity of leadership provided by Statesboro’s
Mayor Jan Moore and then GSU President Brooks Keel,
the unifying name of the “Blue Mile” was given to the
highway, business areas, and neighborhoods that connect
the blue and white of the Eagles with the blue and white
of downtown Statesboro and the revitalization effort ignited.
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Community planning process
The City of Statesboro, along with our partners, has
engaged in several public planning processes in recent
years which have produced a number of land use and
visioning plans to address the challenges and opportunities
of our community. These include the Bulloch County /
City of Statesboro 2035 Long Range Transportation Plan
(2009), the Downtown Statesboro Development Authority
(DSDA) Master Plan (2011), the City of Statesboro
Comprehensive Plan (2009 and 2014), and the Tax
Allocation District (TAD) Redevelopment Plan of 2015.
The number one request issued by the public in the
2008 transportation plan was for sidewalks, bike lanes,
and more pedestrian-oriented connectivity and the plan
responds with a number of suggested improvements in the
“Blue Mile.”

Downtown Plan Town Hall Meeting

In 2014, the Statesboro City Council’s Comprehensive
Land Use Plan identified South Main Street as a
“commercial redevelopment area”—an area currently in
decline with vacant or underutilized properties—and adopted
a finding that “it is the desire of the community to identify
this area for redevelopment and investment, thus returning
these areas to their intended state of a thriving
commercial and/or mixed use area.”
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Community planning process
The Downtown Statesboro Master Planning
involved extensive public outreach through
town hall meetings, surveys of downtown
and shoppers, surveys of GSU students,
market demand study, all specific to the
desires and opportunities of our downtown.

process
multiple
retailers
and a
needs,

The 2015 TAD Redevelopment Plan’s objective is
to recommend major development projects that would
spur growth in the area and produce an increase in
the area’s tax base and identifies seven development
projects that, if undertaken, could serve as catalysts
for other investment within the “Blue Mile” area.
Although the physical area of the “Blue Mile” is part
of all these plans and discussions, the America’s
Best Communities competition has given us the first
implementation strategy specific to the “Blue Mile.”

DSDA public survey
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Stakeholder Analysis
Initial “Blue Mile”
Stakeholder Preferences

Amphitheatre/Mee4ng Place
Remodel Buildings
Pavement widened, trees and fountains
Bridge/Water feature

And the Survey Says…
ü One third of student survey
respondents report never having visited
downtown. Another 1/3 visit only once
per month.
ü The development of diverse businesses
is the number one thing people would
like to see change in downtown.
ü Merchandise needs include women’s
apparel, books, gifts, hobbies and
kitchen goods.

Downtown businesses cited the lack of
retail concentration and the condition of
downtown streets and properties as
disadvantages.

We Are

“

“

We have to figure out how to get
college students to come
downtown to eat, hangout, and
attend festivities.

ü The entertainment needs
identified include
restaurants and live music.
ü Thirty percent of survey
respondents would consider
living downtown if
appropriate options were
available.
ü 87.5% of identified
stakeholders along the
“Blue Mile” “strongly
support revitalization.”
Georgia Southern student Destin
Doe, liaison student from the
Office of Student Leadership
and Community engagement,
speaking to students at the
Global Engagement Fair about
the Blue Mile February 22,
2017.

February 2017 Prayer Walk led by City of David Worship Assembly,
located in the heart of the Blue Mile neighborhood.

T.R.U.E. B.L.U.E. Community Revitalization Plan
This “Blue Mile” Community Revitalization Plan is
informed by and builds upon all of the expert
analyses, plans, processes, public input, committee
work, and community engagement that brought us
to this point in our timeline. It brings together the
analysis and recommendations of expertly drawn
land use plans, redevelopment plans, and market
analysis with the hopes and dreams of citizens,
leaders, property owners, students, and businesses
into an easy to articulate, easy to execute,
comprehensive “go to” implementation strategy that
can be utilized by community leaders and
concerned citizens alike to guide our way back to
economic vitality and prosperity on the “Blue Mile.”

We Are

In Statesboro, we are True Blue—die hard, lifelong enthusiastic
supporters of both our city and our Georgia Southern University
and their blue and white Eagles, and our strategy for the “Blue
Mile” Master Redevelopment Plan is also True Blue!
The 8 point T.R.U.E. BL.U.E. strategy for “Blue Mile”
revitalization addresses and responds to each of the challenges
identified in the ABC initial and subsequent rounds. The strategy
attempts to properly build upon and leverage our assets on either
end of the Blue Mile. True Blue is an allegiance of support in
our community and will now also serve as a rally cry to express
our commitment of enthusiastic support to the corridor, businesses
and neighborhoods that bridge our university to our downtown
and form the heart of our community.

In Statesboro,
ABC is True Blue!

t.r.u.e.

T: T.A.D. & Other Funding
R: Residents and Retail
U: Unity in Vision
E: Events & the Arts

b.l.u.e.
B: ‘Boro Character
L: Livability
U: Upgrading Public Spaces
E: Economic Development

We Are
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The “True Blue” Plan for the Blue Mile
• T

is for “The TAD and funding”. This arm of the
strategy identifies next steps for implementing the
recently adopted Tax Allocation District, known as the
TAD, as a funding mechanism for the area and
identifies other funding sources that can be leveraged
for investment in the “Blue Mile.”

• R

is for “Residential and Retail development” in
recognition of the need to redevelop existing residential
and retail space, draw new retail and residential
development into the area, and create destination points
and amenities that will inspire people to come into the
“Blue Mile” to live, work, and play.

• E

is for “Events and the Arts”. Statesboro is a
community which enthusiastically supports its Eagles, its
events, and the arts. From downtown holiday
celebrations, weekend farmers markets, Art Center
performances and gallery showings, to football games.
This arm of the strategy will inspire revitalization and
economic prosperity to the “Blue Mile,” by building off
of the foundation of our existing events, continue to
enhance those offerings, and engage the community
and the enormous success of downtown’s Averitt
Center for the Arts and to bring life and community
vitality to the "Blue Mile.”

• U

is for “Unity in Vision.”
There is unity in
community. The “Blue Mile” revitalization effort will
continue to require the vision, the leadership, and the
partnership of citizens and students, politicians and
business leaders, nonprofits and educational entities.
Everyone is required.

We Are

TRUE BLUE community members at the groundbreaking for
the Blue Mile Gateway in November 2016.

The “True Blue” Plan for the Blue Mile
• B

is for Boro Character.
Time and again,
residents and visitors alike express their admiration for
the ambiance and character of historic downtown
Statesboro, complimenting the historic buildings, the
lovely streetscape, and the sense of welcome they
feel in our city.
This arm of the strategy will
implement development tools and regulations to
ensure that this character is maintained and respected
as redevelopment comes to the area.

• L

is for Livability along the “Blue Mile.” No one
wants to live, work, play, or invest resources into a
space that is not attractive, cared for, and safe.
This arm of the strategy recognizes that and brings
implementation tools created to ensure that the “Blue
Mile” is a safe, attractive, and well-maintained area
for commercial and residential investment and
occupation.

We Are

• U

is for Upgrading the Public Space. The number
one revitalization request of stakeholders along the
“Blue Mile” is the beautification of the South Main
Street corridor. This arm of the strategy responds to
the overwhelming plea of the community to improve
the corridor by enhancing the streetscape, burying the
utility lines, and creating walkable, pedestrian friendly
areas. The second most often expressed request is
for more public gathering spaces in parks,
amphitheaters, and a permanent home for the
Farmers Market.

• E

is for “Economic Development”.
Without
appropriate economic development and investment in
the area, the vision of the “Blue Mile” can not be
realized. This arm of the strategy is intended to
provide tools to identify, attract, and sustain the best
entrepreneurial activities, catalyst projects, commercial
development, and housing options in the "Blue Mile.”

T:

The Tad & Other Funding
“Blue Mile” Tax Allocation District

I.

Pursue America’s Best Communities Grand
Prize!
Implement and Fund the Tax Allocation
District (TAD)
A.
Secure the Allocation of increased
property taxes from Bulloch County and
the Board of Education to fund TAD
priorities.
B.
Establish proper accounting, reporting,
disbursement techniques, administration
roles, policies and procedures to
administer the TAD.
C.
Determine the composition of advisory
boards, judgment boards and staff for
the TAD.
D.
Enter into MOU with County and BOE.

II.

! Challenges !
•
•
•

Lack of adequate funding streams to implement "Blue Mile"
Revitalization Master Plan
Complexities of negotiating intergovernmental agreements to fully
implement TAD
Lack of financial resources to leverage in pursuit of additional
17
funding opportunities

T:

The Tad & Other Funding

E. Determine TAD Funding Priorities for Revenues
•
Public Infrastructure
•
Public Spaces (i.e. parks,
farmers market, amphitheater)
•
Private Development incentives
F.

Explore bonds and other financing opportunities to
leverage the TAD.

G.

Develop a marketing and outreach plan to seek
development opportunities for TAD catalyst
projects identified in the redevelopment plan.

Seven TAD Catalyst Projects

Potential infill development,
such as this proposed mixed
use development on Vine
Street, as well as adaptive
reuse, are sought to increase
the tax base. This rendering
was developed for Statesboro
by the Downtown Renaissance
Fellowship Partnership
Summer 2015
18

T:

The Tad & Other Funding

III. Special-Purpose Local-Option
Sales Tax (SPLOST)
A. Prepare for 2018 renewal and possible
joint allocation of SPLOST monies into
"Blue Mile" Projects.

IV. Transportation Special-Purpose
Local-Option Sales Tax (TSPLOST)
A.

Continue to engage the county, city and state
leaders in the passage of TSPLOST options
for local transportation funding and necessary
corridor improvements.

V. Low Income Housing Tax Credit
(LIHTC) Program
A. Support these financing tools for the
development of affordable housing in
qualifying census blocks and seek
appropriate development opportunities/
partners for this program.

VI. Seek Additional Funding
Opportunities
A. File TIGER grant application with the
Department of Transportation for the South
Main Corridor Redevelopment Project.
B. Research Transportation Enhancement Grant.
C. Research the Community Development Block
Grant (CDBG) improvements in sidewalks,
stormwater drainage and passive parks in "Blue
Mile" area.
D. File the National Endowment for the Arts Our
Town funding application to build the “creative
corridor” space at the Fabrication Laboratory.
E. Continuously explore other funding opportunities.
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R:

Retail and residents

! Challenges !
The creation of destination points, retail offerings and •
mixed residential styles and price points are
imperative to forming the critical masses and traffic
•
counts necessary to support the "Blue Mile.”

I.
•
•
•
•

•
•
•

Residential Redevelopment Plan

•

As of 2015, Households have declined in the area 2
percent per year for each of the preceding 10 years
Lack of amenities, destination points and community
gathering places
Downtown is not a shopping, dining or entertainment
destination for GSU students
Lack of available mixed use properties and housing
opportunities to provide the critical mass necessary to
support a sustainable downtown business environment
Existing neighborhood housing stock is deteriorating

Identify and target downtown housing development
prospects as shown on downtown residential area •
focus map.
Create a mixed income downtown housing
opportunities with a proper balance of owner
occupied and rental structures.
•
Continue Partnership with Habitat for Humanity to
provide housing opportunities.
Support DSDA’s Homes for Heroes Program to
renovate existing housing stock and provide
affordable downtown housing options to publicly
employed emergency responders.
Attract developers, investors, and residents to
opportunities for new and rehabilitated housing.
Explore a myriad of federal and private grants
and funding for qualify, affordable housing
opportunities.
Utilize downtown zoning map to identify
appropriate development opportunities.
Addressing a large number of vacant or dilapidated houses

adjacent to the Blue Mile has been a concern of residents. 20

R:

Retail and residents
Focus Map: Residential Development Areas

Focus Map: Commercial Development Areas
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R:

Retail and residents

II. Retain, Expand and Strengthen the Existing
Business Base
A.
Expand niche retail offerings to bring GSU
student shoppers, residents, and visitors to
the "Blue Mile.”
• Hire Branding and Recruitment consultant
for the "Blue Mile" to aggressively
broadcast a single unifying message and
identity for the area as a shopping and
entertainment destination.
• Continue to utilize Retail Strategies’
Statesboro market data to provide key
market data to expand and retain current
businesses.
• Continue to utilize Retail Strategies’
Statesboro market data to identify needed
commercial offerings and strong prospects
for Statesboro and the "Blue Mile.”
• Utilize downtown zoning map and commercial
development areas focus map to identify
appropriate development opportunities.
22

R:

Retail and residents

III. Develop "Blue Mile" Destination Points to Attract
Visitors, Consumers, Residents and Businesses to
the "Blue Mile"
A.
Georgia Grown Trail 301
• The Georgia Grown Agritourism Trail is a
Georgia trail to promote agritourism in
south Georgia “where there are rules of
rural landscape, historic small towns, and
abundant agricultural operations.”
B.
Create the Statesboro Legends. A collection of
statutes of famous Statesboro residents and
their contributions to the world.
IV. Partner with business owner Charles H. Morris
who recently purchased multiple parcels of property
around a downtown shopping center at the end of
the Blue Mile to develop the property into a
potential mixed-use retail and public gathering point
that will serve residents and draw visitors to the
Blue Mile area.
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U:

Unity in vision

I. Continued collaboration and communication between
local government, education, nonprofits, GSU and the
business community regarding the "Blue Mile" vision
and True Blue implementation strategy.
II. Continue strengthening the partnership with Habitat
for Humanity to encourage mixed-income housing and
neighborhood revitalization in the area.
III. Consider the possibilities of the stronger use of
the Downtown Statesboro Development Authority’s
constitutional powers for development.

•

Members of the community enjoy a downtown First Friday festival
September 2015.

Sea Island Bank 2.99% APR for $300,000
10-year investment in downtown area.

V. Continue to work with stakeholders and property
owners to create renderings and visioning for
individual properties to redevelop in accordance with
the vision and goals of the "Blue Mile.”

! Challenges !
•
•
•

“Successful implementa0on of Statesboro’s downtown business development
program requires strong coordina0on, consistent communica0on, and a
commitment to a uniﬁed vision for a more cohesive district.”

•

Maintaining long-term momentum and commitment
to the "Blue Mile”
Properly engaging a diverse community in terms
of racial and socioeconomic background.
Bridging the town/gown gap—”We have got to
get the GSU students downtown.”
“Develop a master plan that everyone can
24
visualize and support.”

“

IV. Continue seeking the support of local lending
institutions to support private investment in the area.

U:

Unity in vision

VI. Continue meetings of South Main Street
Revitalization Committee every two weeks.
VII. Seek annual commitment of the Bulloch
County Community Leadership Conference to
maintain the "Blue Mile" revitalization and its
True Blue Implementation Strategy as a top
community priority.
VIII. Continue citizen enthusiasm for "Blue Mile"
Revitalization through traditional press events
and social media campaigns (#BoroBlueMile).
•
•
•
•

"Blue Mile" Facebook Page
"Blue Mile" Instagram Account
(BoroBlueMile)
”Blue Mile" Twitter Account (@ABCBoro)
“Blue Mile” webpage

Georgia Southern students going to class at
the downtown City Campus Spring 2016.

IX. Continued support of the Step Into
Statesboro program to bring GSU student
leaders down the "Blue Mile"
25

U:

Unity in vision

X. Continue and support the highly successful Blue
Mile Neighborhood Revitalization Committee which
consists of residents and other stakeholders focused
on giving residents a voice on issues affecting the
quality of life in the Blue Mile area and access to
services and affordable housing for those in need.
XI. Continue to hold town halls and neighborhood
meetings and events to engage residents about the
Blue Mile project.
XII. Participate in upcoming City of Statesboro
strategic planning process and ensure Blue Mile
residents are included in the process.
“The Blue Mile area has a hometown feel - small and friendly. I especially
like the convenience to Arts ac0vi0es and the Farmers' Market. Since I'm
living in the heart of the community and have hands on experience, it
makes sense that I'm on the commiJee. I understand the neighborhood. I
can see what needs to be done, what's happening, and ask my neighbors
what they need.”
-MargareJa PaJerson
Habitat Homeowner, Neighborhood Revitaliza0on CommiJee Member

Blue Mile Habitat Owner
Margaretta Patterson with
Chamber of Commerce President
Phyllis Thompson.
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e:

events and the arts

I. Engage in capital campaign to support expanding the
Averitt Center for the Arts space on East Main Street to
create the Center for Arts Education to accommodate
expanding programs and space requirements.
II. Seek National Endowment for the Arts and other
funding to create a covered “creative corridor” space
between the Fabrication Laboratory and Business Innovation
Center and ceramics studio to showcase artist work and
hold programming events.
III. Install a Statesboro Music Legend Blind Willie McTell
photo opportunity on the "Blue Mile" at the Convention
and Visitor’s Bureau.
IV. Continue DSDA First Fridays, City holiday events and
weekly farmers market to strengthen community
engagement.
“Kudos to all that has been done to
develop downtown Statesboro with the
wonderful First Friday events, AveriN
Center for the Arts, wonderful fes4vi4es
and farmers market!”
-Downtown Respondent

Located mere feet from the Blue Mile, the Main Street
Statesboro Farmers market is held weekly from April to
November.

! Challenges !
•
•
•

Lack of funding to expand programming and
educational space for the Averitt Center for
the Arts
Lack of funding availability to create covered
creative corridor space
Lack of community event space to host
weekly farmers market, First Fridays, and
27
other events.

e:

events and the arts

V. Begin planning for “Statesboro Blues Festival” a
regional festival centered around the Blue Mile celebrating
Statesboro’s connection to the development of Blues
music.
VI. In partnership with Georgia Southern University,
develop downtown festivities and events to attract the over
20,000 out of town guests who attend Georgia Southern
football games in the Fall to the Blue Mile shops,
restaurants, and hotels.

In the Fall, the population of Statesboro doubles with
thousands of TRUE BLUE fans at football games.

The “Bulloch Blues” Marching Band downtown during the
2016 Statesboro Martin Luther King, Jr. parade.

The Averitt Center hosts dozens of yearly performances.
28

B:
I.
II.

III.
IV.

V.

‘boro character

Implement Design Standards to preserve the
‘Boro’s physical character.
Work with the Statesboro/Bulloch County
Historical Society to identify and preserve
significant areas and structures in and
around the "Blue Mile.”
Maintain our community’s friendly, small
town atmosphere and welcoming attitude.
Continue the East Main streetscape to
South Main Street/"Blue Mile"—this includes
brick paver sidewalks, canopy trees,
approved vegetation, and crosswalks with
special treatment at selected intersections.
Require streetscape elements and design
treatments along primary retail corridors to
create identifiable links and transitions to
important gateways and activity centers in
the "Blue Mile" and downtown.

Chartered in 1803, the City of Statesboro maintains historic Southern Charm and
boasts several buildings and districts on the National Register of Historic Places
such as the Bulloch County Courthouse erected in 1894.

! Challenges !
•

Statesboro’s downtown needs to present itself as a
growing and diverse, mixed-use center that is
rooted in history, but provide amenities to a modern
and technology savvy world.
29

B:

‘boro character

VI. Where possible, incorporate the following
design elements into the area: sculptures or other
public art, lighting to display public art, kiosks
and information signs, and safety paving to make
pedestrian and bicycle crossings.
VII. Continue to enhance physical image and
properties in the area through property
maintenance and abatement of dilapidated
structures by adopting a property maintenance
code, providing higher levels of enforcement, and
funding nuisance abatement programs.

Funded with ABC prize money, this statute of Statesboro
legend Blind Willie McTell, author of “Statesboro Blues”, will
be located on the Blue Mile in May 2017.

The Bulloch County Historical Society has recently installed
numerous markers downtown on historic buildings to
showcase Statesboro history.
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L:

Livability

I.

Implement a crime-free housing program for
residential areas around the "Blue Mile" to
improve safety.

II.

Implement Safer Through Environmental Design
program for commercial and residential
development in the area to improve safety.

III.

Increase walkability through the construction of
sidewalks, trails and increased connection of
pedestrian amenities.

IV.

V.

Enforce the city’s Urban Forest Beautification
and Conservation (Tree) ordinance, and the
stormwater management ordinance to protect
environmental sustainability.
Explore offering public transportation
alternatives, including GSU student buses, to
the "Blue Mile.”

VI. Explore design options to link sidewalks,
the S&S Greenway Trail, and Willie McTell
Trail to circle the city and provide connectivity
and livability.
VII. Work with Georgia Southern to leverage
the University’s $500,000.00 commitment to
expand its trail network and link with Blue
Mile/City system.
VII. Explore potential “food desert” grants to
attract fresh produce and grocery options to
area.

! Challenges !
•
•
•
•

Providing connectivity to the "Blue Mile"—the heart and
soul of our community—from all points
Safety concerns for the area and the perception of
crime
Need for sidewalks, trails and pedestrian amenities
Provide non-automobile transportation options
31

L:

Livability

We plan to seek funding and land acquisition to bring connectivity and
expand our existing walking/bike trail system pictured in red below. This
will provide increased access to services for low income residents and
provide everyone with healthy transportation and recreation options.
Georgia Southern has recently committed $500,000.00 to link their trail
system with the Blue Mile. The Georgia Southern expansion is pictured
in orange below.
Existing Downtown McTell Trail

Existing S&S Greenway
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U:

Upgrade public spaces

I.

Design and construct “Blue Mile” gateway
entrance for installation on South Main Street
near the Georgia Southern University campus.
II.
South Main Corridor Redevelopment Plan
A. Reconstruct outdated highway orientation of
US Highway 301 South to enhance the
streetscapes, widen sidewalks, bury
unattractive utility lines, and offer street
furniture and amenities that are historical in
appearance to enhance aesthetics, promote
walkability and encourage investment.
B. Utilize City of Statesboro lidar data
regarding right of way, streetscapes and
adjacent properties to identify and measure
impact of construction work on adjacent
private property.
III.
Select engineering and design consultant for
South Main Corridor Redevelopment Plan to
design needed and desired street and
infrastructure improvements.
IV.
Design, estimate, bid and construct corridor
improvements.

! Challenges !
•
•
•
•
•
•
•

Distressed, “tired looking,” and outdated highway
oriented corridor
Corridors lack pedestrian routes, amenities, and
walkability
Acute lack of public parks, public gathering areas
and green space
Lack of transportation options
Lack of identifiable entrance to district
Important anchors lack connectivity and pedestrian
accessibility
Significant safety and operational issues at important
intersections

The Blue Mile Master
Plan prepared by EMC
Engineering Services
incorporates various
upgraded public spaces
and was paid for with
ABC Prize money.
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U:

Upgrade public spaces

V. Install additional way-finding signage for public
parking and important destination points.
VI. Design and install utility pole banner with the
"Blue Mile" logo.
VII. Implement Recommendations of the Bulloch
County/Statesboro Long Range Transportation
Plan in the district.
• East Jones Avenue: Upgrade railroad
crossing to improve safety and
operations.
• Zetterower Avenue: Stop sign,
pavement markings, and cross bricks
needed to upgrade crossing for
operational and safety issues.
• East Grady Street: Warning device,
pavement markers, and further analysis
to upgrade crossing for operational and
safety.
• Upgrade intersection of Highway 301
Newly installed Way-finding Sign and Pole Banner
and Highway 67.

funded with ABC Prize Money.

U:

Upgrade public spaces

VIII. Implement pedestrian streetscape
recommendations of DSDA Master Plan:
• Grady Street from College Street to
Zetterower Avenue
• Jones Avenue from College Street to
Zetterower Avenue
East Grady Street Crossing

Intersection of Highway 301 and Highway 67

East Jones Avenue Rail Crossing
35

U:

Upgrade public spaces

Detailed "Blue Mile” Master Plan prepared by EMC Engineering Services in 2016 funded with ABC Prize Money.

U:

Upgrade public spaces

Before and after rendering of a segment in the middle of the Blue Mile, US Highway 301. This portion of the
Blue Mile is intersected by Little Lots Creek a primary drainage canal for a majority of downtown Statesboro. In
recent years, Little Lots Creek has flooded its banks causing damage to neighboring apartments and businesses.
In 2015, the City of Statesboro created a storm water utility to address issues such as those posed by Little
Lots Creek. Our plan includes working with the Storm Water Utility Department and the Georgia Department of
Transportation to solve these issues with expanded capacity and bioswales that can complement the Blue Mile’s
T.R.U.E. B.L.U.E. plan to achieve an aesthetically pleasing and green public space.
37

U:

Upgrade public spaces

This is another before and after shot along the Blue
Mile in front of the newly completed Statesboro
Convention and Visitor’s Bureau, which is pictured on the
right. This building was renovated out of a vacant
Shoney’s Restaurant. In May of this year, we plan to
install the statue out front of Statesboro music legend
Blind Willie McTell.
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U:

Upgrade public spaces

Before and after view of the Georgia Southern University
end of the Blue Mile. The numerous above ground utility
poles and lines as well as a highway oriented approach
to the street is a stark contrast to the scenic entrance
to Georgia Southern University, mere feet away, pictured
right. Our Blue Mile Screen Scape Project would restore
the beauty and “Downtown Charm” to South Main Street
to offer a welcoming downtown entrance on par with
that of Georgia Southern.
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U:

Upgrade public spaces

C. Determine a location and create a downtown
signature park for greenspace, event space and
destination gathering points. Utilize designs for
Friendship Park and Community Park.
D. Create the downtown dog park with access to
existing walking trail system.

The City of Statesboro just secured a
lease with Norfolk Southern Railway for
land to construct a dog park adjacent to
the downtown trail system using this plan
prepared through a partnership with the
University of Georgia School of
Environmental Design Summer 2015. The
equipment for the park will be funded in
part with ABC Prize money.

1. Entrance to the Statesboro Regional
Visitor Informa0on Center
2. Exis0ng Building
3, 15 Double-gated Entrance and Signage
Post
4,11,18. Sea0ng Area
5. Oﬀ-leash Big Dog Area
6, 17. Walkway within oﬀ-leash Dog Area
7. Hedge Trees
8,10. Bridge to the McTell Trail
9. Wooden Plaaorm Picnic Area and Creek
Overlook
12, 19. Drinking Water for Dogs and Poop
Clean-up Sta0on
13, 14. Maintenance Gate of Big Dog Area
16. Oﬀ-leash Small Dog Area
20. Landscaping Along the Creek
21. Exis0ng Creek
22. McTell Trail
23. Railway
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e:
I.

II.

Economic development

Encourage, support and assist existing
businesses.
A. Continue downtown incentives packages to
encourage private investment in the area.
B. Continue DSDA façade grant and lowinterest loans to encourage investment,
retention and expansion.
Develop South Main Corridor Retail Recruitment
Plan.
A. Select a marketing firm to create a
marketing and recruitment campaign.
B. Branding, marketing and recruitment for
retail and residential development specially
identified and targeted for area.
C. Develop a positive image through
continuous public relations, sales and
marketing activities.
D. Aggressively market opportunities to the
Statesboro Board of Realtors®,
homebuilders and others in the community.

! Challenges !
• Lack of a marketing strategy for the “Blue
Mile"
• Need to identify commercial prospects that can
successfully locate and prosper along the
“Blue Mile"
• Need a recruitment campaign for targeted
businesses and development
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e:
III.
IV.

V.
VI.

VII.

VIII.

Economic development
Encourage residents, businesses, students,
visitors, and area employees to shop downtown.
Share market analysis and survey results that
could reveal new products or services in
demand or suggest a need for enhanced
marketing with existing businesses.
Aggressively share market and space demand
study results to increase investor confidence.
Support “big business” innovation group at City
Campus and the other training, education and
support services to new and existing business;
such as start-up mentoring groups, the
Business Development Center and the Small
Business Administration.
Organize and activate a "Blue Mile" brand
identity to incorporate in all marketing and
development initiatives.
Host annual developer’s forum to highlight
opportunities in the "Blue Mile.”

! Challenges !
• Too many vacant spaces
• Lack of investor confidence in area
• Need to overcome perception of lack of public
parking
• Need additional entrepreneurial support services

City of Statesboro and GSU leadership announce
partnership with the Economic Development
Administra4on to build Business Innova4on Center
and Fabrica4on Laboratory
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e:
IX.

Economic development

Target New Businesses to add to the Business
Mix and Strengthen the Overall Economic Base.
X. Support the Fabrication Laboratory and Business
Innovation Center on East Main Street at City
Campus.
XI. Consider the creation of an innovation zoning
district adjacent to the Fabrication Laboratory to
support housing, business, and entrepreneurial
start-up space near the Business Innovation
Center.
XII. Determine the responsible parties, funding and
administration of "Blue Mile" redevelopment.
• TAD Implementation
• Business Recruitment Activities
• Marketing and Customer Attraction
• Real Estate Product Readiness
• Create and Maintain an Available Property
Database

XIII. Investment Resources: Encourage continued
offerings of private low-interest loans for
area businesses, such as Sea Island Bank’s
2.99% interest loan for downtown projects.
XIV. Explore possibilities of stronger utilization of
Land Bank Authority for redevelopment
activities.
XV. Explore and research possible need/uses for
a redevelopment agency.
XVI. Explore and research the need for a private
development agency for "Blue Mile"
revitalization.
XVII. Enhance use of social media outlets.
XVIII. Work with travel writers to share and
publicize the "Blue Mile.”
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e:

Economic development

XIX. Publicize Public Parking Opportunities
•

Parking or the perception of parking
difficulties was the number one
disadvantage cited by downtown business
owners.

•

60% of students think a lack of parking is
a drawback to visiting downtown.

•

17% of residents surveyed mentioned a
need for parking.

•

Create a downtown parking map and
widely distribute to overcome negative
perception.

•

Consider installing way-finding signage to
public parking areas.

•

Secure parking agreements with
businesses and churches in the area to
utilize parking spaces after hours for
events.
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The Road Ahead:
Building on
Successes of
The T.R.U.E. B.L.U.E.
Strategy

The impressive Gateway Entrance to the Blue
Mile spans both sides of The Blue Mile and
was designed, permitted, and fully constructed
in less than eleven months with ABC funds
and private donations. Pictured here in March
2017.
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The Road Ahead: building on t.r.u.e. b.l.u.e. success
The Blue Mile has suffered from years of neglect and decline. Despite
serving a central core gateway through our community connecting two of
our greatest community assets, our downtown and Georgia Southern
University, the problems of the Blue Mile seemed to mount each year.
The T.R.U.E. B.L.U.E. strategy as well as the support gained from the
America’s Best Communities competition has generated tangible results in
terms of investment and job creation.
Each success created a snowball effect and momentum leading residents
and investors alike to again believe in the potential of the Blue Mile. The
community is properly leveraging its assets along the Blue Mile and its
potential to be a hotbed of innovation and job creation for the entire
region.
This one mile stretch of highway in rural South Georgia has limitless
potential due to its proximity to what will soon be the fourth largest
research university in the State of Georgia, a world class innovation
incubator and fabrication laboratory, and a multi-campus interdisciplinary art
center.
Statesboro will continue our quest to create a walkable attractive corridor
to recruit new innovative small businesses and industry to downtown and
the Statesboro region. In doing so, the community affirms its commitment
to inclusivity and to expand the opportunities for those living in the Blue
Mile area and reduce poverty and unemployment rates.
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The Road Ahead: private investment in housing
One of the earliest successes of the Blue Mile effort was the rapid increase in
housing units especially for young professionals in the Downtown Area. Our 2011
Downtown Master Plan indicated a strong demand for young professionals, such as
professors and staff at Georgia Southern University, to live in the downtown area.
A number of private developers have used this data along with our downtown
Incentive Package to develop over 120 new or completely renovated housing units,
such as lofts and townhomes in downtown. These developments have added over
150 new bedrooms since 2013. The influx of housing has successfully reversed the
decline of the number of residents in the downtown area. This influx of housing has
successfully brought back the residential life to the downtown area
These residents will provide a critical mass of activity and provide a built-in
customer base for any retail or restaurants we may recruit to the Blue Mile.
Looking to the road ahead, we plan on building on this success in housing
development in coming years by promoting the Incentive Package and following the
T.R.U.E. B.L.U.E. strategy to provide more public green space and destination
points.
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The Road Ahead: affordable housing
Looking to the road ahead, we will continue to build on our successes implementing
the components of T.R.U.E. B.L.U.E. strategy to expand affordable housing in the
Blue Mile.
Our partners Habitat for Humanity and the Downtown Statesboro Development
Authority will continue to construct new homes as well as renovate or replace
vacant and dilapidated housing in the Blue Mile area.
We will also work with our existing housing authority to investigate and apply for
additional federal grants to expand access to affordable, quality housing.
Our community will continue to explore additional measures such as a land bank or
amendments to the building codes to remove vacant and dilapidated houses from
Blue Mile neighborhoods.
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The Road Ahead: retail recruitment
The road ahead in terms of retail recruitment is looking brighter as the T.R.U.E.
B.L.U.E. strategy and buzz generated around the ABC Contest is helping to attract
the unique, locally owned businesses sought by the plan.
One big success was the successful recruitment of Athens, Georgia based familyowned Pizzeria, Little Italy. Little Italy was impressed with the long-term vision laid
out on the Blue Mile plan and purchased a vacant lot along the Blue Mile and built
their restaurant from the ground up opening in early 2017. This project was one of
the first tests of the newly adopted downtown Design Standards which ensured that
the development was built in a manner to enhance the long-term development goals
for the Blue Mile area. The parking was located in the rear of the restaurant and
an attractive porch was constructed on the front of the building for outdoor seating.
Little Italy has been wildly popular since opening.
Consistent with the T.R.U.E. B.L.U.E. strategy, we plan to use the success of Little
Italy and locally owned 3 Tree Coffee Roasters, which is across the street, as proof
that students and non-students alike will flock to the Blue Mile for unique and
authentic retail and dining destinations.
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The Road Ahead: business recruitment
One particular success of the T.R.U.E. B.L.U.E. strategy made clear to everyone
that we should not put limits on our expectations. In 2016, the Board of Directors
of AgSouth Farm Credit, a 1.7 billion dollars farm credit association located
throughout Georgia and South Carolina made the announcement that after
considering multiple locations it was consolidating its corporate headquarters in
Downtown Statesboro on the Blue Mile. The long-term plan for the Blue Mile and
downtown was one deciding factor in the decision according to CEO Pat Calhoun.
After this nearly two million dollar initial investment, AgSouth now owns over 5.2
acres in the heart of Downtown Statesboro. AgSouth plans to initially add
approximately 20 new high paying jobs with the potential for a total of 80 at the
location. Demolition of existing structures is complete and AgSouth is currently
constructing what will be a multimillion dollar third building on the campus along
with a large green space courtyard which will be available for potential use by the
community for events such as our weekly farmers market. We plan to work with
AgSouth to develop what will be a showcase property downtown and use this
success along with the T.R.U.E. B.L.U.E. strategy to attract other corporate
businesses and jobs to the Blue Mile.
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The Road Ahead: HERALD SQUARE development
Statesboro and the Blue Mile scored an amazing
opportunity when Mr. Charles H. Morris a
businessman from Savannah, Georgia of Morris
Multimedia which owns five network broadcast
television networks and over sixty newspapers and
publications across the country decided to invest in
downtown Statesboro by purchasing a shopping
center and several adjoining parcels of property
adjacent to the downtown end of Blue Mile.
Inspired by the Blue Mile project, Mr. Morris stated
he wants to develop the property in a manner that
benefits the whole community as he has done with
Morris Center and Trustees’ Garden in Savannah,
Georgia.
The Statesboro Herald has sought input from the
community on how best to develop the property.
This creates a tremendous opportunity to quickly
realize many of the destination points highlighted in
the T.R.U.E. B.L.U.E. strategy. A properly developed
mixed-used retail development with public event
space would be a wonderful draw and anchor tenant
on one end of the Blue Mile. We plan to be a part
of the conversation in how this property is developed
on the road ahead.

“ The

Blue Mile Project and
Statesboro being a ﬁnalist in the
America’s Best Communi4es
compe44on are just two of the
latest examples of people in this
community looking to the future
and always striving to make it
beNer. We look forward to being
part of the eﬀort in making
Statesboro a beNer place as well.”
-Charles H. Morris 51

The Road Ahead: reversing negative trends

The momentum generated by the Blue Mile directly led to some exciting
developments just a little ways off the Blue Mile as Statesboro will soon open a
YMCA for the first time in its history. In 2016, the Statesboro YMCA received its
charter and a $500,000 commitment from its parent YMCA of Coastal Georgia in
Savannah to get Phase 1 of the Statesboro facility ready for a fall 2017 opening.
The Statesboro YMCA secured a 99 year lease on an eight-acre campus of a
former elementary school and its more than 50,000 square feet of buildings.
The Statesboro YMCA will bring its nationally recognized youth development
and healthy living programing to the Blue Mile and beyond. Plans for the
facility include an indoor gym, community garden, and fitness center.
Organizers hope to soon launch the Y Readers and Teen Achievers
programs in the area. Working with the YMCA and the existing Boys and
Girls Club and Parks and Recreation Department, we will develop suitable
youth development programs and health education programs to address
long-term trends of poverty, obesity, and unemployment in the Blue Mile
area as identified by the T.R.U.E. B.L.U.E. strategy.

“During my ﬁrst visit with leaders from Statesboro
about opening a YMCA there, it was very apparent
there was quite a bit of synergy surrounding the
revitaliza4on of the downtown community. YMCA's
don't do market studies and then build buildings:
people open YMCA's. With so many involved with the
Blue Mile project and America's Best Communi4es
contest, I knew right away that Statesboro would
soon be home to our newest YMCA opera4on.”
-Joel Smoker CEO YMCA of Coastal Georgia
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The Road Ahead: innovation incubator and fab lab
The T.R.U.E. B.L.U.E. strategy calls on the road ahead for leveraging assets and
in July 2016, Statesboro gained a major asset in the opening of the multimillion
dollar Georgia Southern University – City of Statesboro Innovation Incubator and
Fabrication Laboratory. Rural Statesboro now has access to technology that was
first developed in Cambridge, Massachusetts at M.I.T.
This twenty unit incubator is located in the heart of downtown Statesboro adjacent
to the Blue Mile. This will allow the area to recruit and attract innovators and
entrepreneurs. The City Campus also houses the Small Business Development
Center and the Business Innovation Group focused on providing resources to
facilitate creating jobs and economic opportunity in Statesboro and the region. The
Incubator to date has created sixteen new full time jobs and eight new businesses
in less than a year.
We plan to continue to support and promote the City Campus and leverage its
ability to brand the area as friendly to innovation and job creation. We plan to
also explore the possibility of starting student and entrepreneur housing
opportunities adjacent to the City Campus.
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The Road Ahead: Averitt center for arts
Another Blue Mile anchor and critical component on the road ahead of the
T.R.U.E. B.L.U.E. is the interdisciplinary Averitt Center for the Arts.
The Averitt Center is a primary draw for visitors to the downtown area with
dozens of shows and concerts a year and provides art programing and education
for hundreds of area youth.
In September 2016, in conjunction with the opening of the Innovation Incubator
in the City Campus, the Averitt Center opened an arts incubator. This space
provides several artists with studio space and resources to create art and jobs in
downtown Statesboro.
The Averitt Center is currently in the midst of a multimillion dollar capital
campaign to obtain a fifth downtown building to expand its youth art education
programing. Consistent with the T.R.U.E. B.L.U.E. strategy, we will work with the
Averitt Center in promoting their Arts Events, their job creating at the Arts
Incubator, and in obtaining the capital to expand their operations in downtown
Statesboro off the Blue Mile.
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The Road Ahead: Georgia southern university
The road ahead is bright for the primary anchor on the other end of the Blue Mile,
Georgia Southern University. In early 2017, it was announced by the Georgia Board
of Regents that the 20,000 student Georgia Southern University would be
consolidated with 7,000 student Armstrong State University in Savannah, Georgia
nearly 60 miles away. The combined university will be the fourth largest university in
Georgia and will retain the Georgia Southern name with its main campus remaining
in Statesboro next to the Blue Mile. The potential created by combining great
programs at both universities and gaining a presence on the fast-growing Savannah
coast is tremendous; however, applying the T.R.U.E. B.L.U.E. strategy in the months
and years ahead will be critical to ensuring the continued growth of the Statesboro
campus of the consolidated Georgia Southern University.
The City and University are always seeking new ways to collaborate in the future.
For example, Blue Mile leaders met in March of 2017 with representatives of the
Institute of STEM education about their goal to place a kids STEM Discovery Center
and Maker Space in Statesboro. We have begun initial conversations about locating
the Center along the Blue Mile.
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The Road Ahead: Blue Mile Identity
Thanks to success of the T.R.U.E. B.L.U.E. strategy, the once-bustling stretch of
South Main is getting is swagger back and where once being located on the South
Main was a liability, it is now becoming a sense of pride. It’s hard to imagine the
name “Blue Mile” did not exist four years ago. Today, businesses are highlighting the
fact that they are located on the Blue Mile. Property for sale on the Blue Mile is
listed calling attention to its Blue Mile location.
We want to build up the excitement and pride as we seek to brand the area
consistent with the goals outlined in the T.R.U.E. B.L.U.E. strategy.
We also want to ensure that the excitement of new growth does not drown out the
voice of area residents and their specific needs. The highly-successful Neighborhood
Revitalization Committee will continue to meet going forward and conduct additional
assessments and surveys as needed to ensure that we have a unified approach to
creating a Blue Mile identity.

The Road Ahead: literally
The Blue Mile project initially began with a the goal “to
encourage the private redevelopment of outmoded, highway
oriented commercial development into pedestrian friendly, mixed
use centers to achieve the vision set forth in the 2011 City of
Statesboro Downtown Master Plan and the 2014 Comprehensive
Plan.”
While what began as a desire to street scape South Main Street
has morphed into a comprehensive T.R.U.E. B.L.U.E. strategy to
improve the quality of life and economic health of the core of
our city, we remain committed to achieving the initial vision of a
vibrant and attractive corridor.
In early 2017, the Georgia Department of Transportation
announced that it would fund $450,000.00 of downtown
transportation improvements if Statesboro wins the America’s Best
Communities contest.
We plan to use a portion of potential winnings from the
America’s Best Communities along with the investment matching
from the Georgia Department of Transportation and revenue from
the Tax Allocation District to complete a topographic survey of
the project site, compile construction plans and specifications,
along with permitting to implement the South Main Master Plan
developed by EMC Engineering in multiple phases over the next
few years to achieve our goal of creating an innovative corridor
where creativity thrives.

57

Blue Mile Momentum
I want to congratulate Statesboro on being a finalist
as one of America’s Best Communities. Statesboro
has all of the ingredients of a great community:
strong leadership, active, caring people with a vision
and a plan. I wish the City of Statesboro the best
of luck in this competition.
-Governor Nathan Deal
U.S. Senator
Johnny Isakson

U.S. Senator
David Perdue
Georgia Governor Nathan Deal
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